Navigating the Future – Workshops
Building your DofE Team - It’s lonely out there… this workshop will give you the tools to build a team to support the delivery of the DofE in your centre.
Improving Completions – We know that every young person sets out to complete their DofE journey but nearly half fail to complete it.  What barriers get in their way, how can we make the pathway clearer and support so many more young people to gain the recognition of their achievements?
Expanding Participant Volunteering Opportunities - With the change in age ranges some centres have reported difficulties in finding volunteering placements for young people.  Find out how you can look to create internal volunteering opportunities as well as exploring those outside the centre.
Supporting young people with SEND - We all know that delivering DofE to young people with SEND can be hugely rewarding, but it also comes with a range of challenges.  Meet others who share those challenges, explore how others have overcome them and check out all of the latest materials available.
Top Tips for new DofE Managers - You’ve done your managers training – now what?  Becoming a new manager is a challenge with so many new things to learn.  This workshop helps you to plan out your next steps and leave more confident in your role.
Top Tips for existing DofE Managers - Even after a few years as a manager it is good to network with others and explore time saving ideas that can help you manage your centre.  Learn how reporting can be your best friend and how new resources can help you out.
[bookmark: _GoBack]Exploring Funding Opportunities - Every centre needs funding.  This workshop will explore how to access local funding and write a good bid, it will also help you understand how a proper thank you can lead to future funding.
Exploring the flexibility of the Expedition section - There have been some real changes within the expedition section in the last year, find out how those changes will increase accessibility across the DofE, and look at the range of options available within the section.
The DofE as an intervention programme - Explore in this workshop how you can support staff running intervention programmes to deliver DofE alongside their existing programmes. 
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