Volunteer audit

This could be completed by a group of key stakeholders as a discussion exercise, or individually (e.g. by the Volunteer Manager, Co-ordinator or DofE Leader).

Consider the following:

<Insert LO Name>

• How would our organisation benefit from extra adult volunteers helping to run the DofE?

________________________________________________________________________________
_________________________________________________________________________________
• Do we have someone who could manage the volunteers we recruit?

_________________________________________________________________________________
_________________________________________________________________________________

• What would someone gain from volunteering with us?

_________________________________________________________________________________
_________________________________________________________________________________

• Do we have the time and resources to support new volunteers?

_________________________________________________________________________________
_________________________________________________________________________________

Use of Volunteers
• Do we have enough adults to run:

- Regular meetings for DofE participants? _________________________________________
- Expedition training? ________________________________________________________
- Expeditions? ______________________________________________________________
• What skills are we missing (e.g. catering skills)?

________________________________________________________________________________
_________________________________________________________________________________
• What ‘full’ roles (e.g. DofE Leader) do we need to recruit to?

________________________________________________________________________________
_________________________________________________________________________________

• What smaller tasks do we need doing?

_________________________________________________________________________________
_________________________________________________________________________________
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